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Overview
Our Trust and the wider gesh group are committed to tackling the health inequalities that shape access to, experience of, and outcomes from healthcare across our local population. These inequalities arise from an intersecting range of factors including socioeconomic deprivation, ethnicity, language barriers, mental health needs, physical or learning disabilities, and geography. Together, these factors contribute to delayed presentation, reduced engagement with services, fragmented care, and poorer health outcomes for individuals and communities with the greatest need.
Epsom and St Helier Hospital Charity is launching a small grants programme to fund projects that address health inequalities faced by our patients across the Trust. There is a total of £20,000 available to fund a number of initiatives to help address inequalities in healthcare. Our aim is to fund innovative, frontline projects that reduce health inequalities among our patient populations.
We know that staff working on the frontline in our wards and departments see these issues in real time and witness the effects they have on our patients.  Some staff are already driving initiatives to address these challenges, while others may have valuable ideas but lack the support or resources needed to put them into practice.
This Small Grants Programme will help us uncover practical ideas that can help departments tackle inequalities, remove barriers, and improve patient care. No idea is too small. We are keen to hear from staff across the Trust. It’s also an opportunity for staff to develop and lead projects that can make a real difference to patient care.
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This section outlines the specific details of the funding available
· There is a total of £20,000 available to be distributed, the maximum amount of funding available for one application is £6,000
· There are two types of grants you can apply for:
· Small Grant – Up to £2,500 
· Standard Grant: £2,501 - £6,000 
· The number of awards available is dependent on the quality of applications 
· Eligible projects include pilot initiatives, outreach activities, educational programmes, and service improvements.
· Projects are expected to be delivered within one year of the grant being awarded. Applicants will be asked to provide quarterly updates to help ensure projects remain on track and to identify any additional support that may be needed.

Funding Priorities
Whilst we encourage staff to think creatively and innovatively we welcome projects that focus on the following priorities which are part of the NHS 10-year national plan:
· Target populations experiencing significant health inequalities
· Address social determinants of health (e.g., housing, income, education)
· Demonstrate co-production with patients or community groups
· Can be sustained beyond the initial funding period
· Reduce disparities in waiting lists and clinic non-attendance (DNAs) by using available tools and technology at the Trust. 
· Improve early cancer diagnosis and access to timely treatment
· Reduce inequalities in cardiovascular and respiratory disease outcomes
· Support mental health and wellbeing, focusing on early access to care
· Strengthen maternity and neonatal equity, improving safety and reducing outcome gaps
· Promote prevention and population health, tackling smoking, obesity, diabetes and alcohol harm
· Embed digital inclusion, ensuring equitable access to virtual care and health technologies
Examples may include projects addressing language or communication barriers, access issues for underserved communities, mental health inequalities, disability-related barriers, cultural barriers to care, inequities affecting people with multiple long-term conditions. 
We’re also excited to hear ideas that may sit outside the areas above but clearly address a health inequalities issue.
Who can apply?
To be considered eligible for this programme the application must have the following:
· A lead applicant who is a substantive employee of Epsom & St Helier Hospitals, Surrey Downs Health & Care or Sutton Health & Care, who expects to remain with the Trust for the duration of the project. If the main idea originates from a non-substantive staff member, they must secure a substantive sponsor (e.g. line manager, senior colleague) who will take responsibility for project delivery and reporting if staffing changes occur.
· Must have endorsement by their line manager and/ or a senior person from any department that will be involved or consulted during delivery
· Must benefit the patients and community for the which the Trust and our Integrated Care Partners serve.
· Whilst not a requirement we strongly encourage collaboration. Staff on fixed-term, bank, agency, or honorary contracts, as well as volunteers and community partners, may be included as co-applicants or project contributors.
Applicants can apply more than once however the panel will consider
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Applications can be submitted through the submission of an application form in Word format email to esth.charity@nhs.net. Application form is available here
Application Process

Support for your application
We will be providing support to applicants throughout the application period including Drop-In sessions. To find about more about these sessions please contact esth.charity@nhs.net 
[bookmark: _How_will_my]How will my application be assessed?
Please see below for the assessment criteria that all applications will be assessed against
	Criterion
	Description
	Weighting

	Relevance to Health Inequalities
	Applications will be assessed on how relevant the project idea is to the health inequality it is addressing. Applicants are encouraged to show a clear link between project idea and intended outcomes
	20%

	Feasibility & Project Planning
	Applications will be assessed on how realistic this project is including assessing budgets and delivery plans. Applicants are encouraged to clearly outline the process for delivering this project as well as costs, roles and responsibilities

	20%

	Innovation & Creativity
	Applications will be assessed on how creative and novel the idea or approach is.  Applicants are encouraged to show how this differs or adapts from existing initiatives.
	15%

	Patient & Community Involvement
	Applications will be assessed on how the applicants intends to involve patients and the community in the delivery of the project. Applicants are encouraged to provide evidence of co-production or meaningful engagement.
	15%

	Sustainability & Evaluation
	Applications will be assessed on the longevity of this project how well the applicant has thought about evaluating outcomes and impact. Applicants are encouraged to think about short-term and long-terms goals of this project, including whether continuous funding is needed.
	15%

	Value for Money
	Applications will be assessed on cost-effectiveness of this application, this includes balancing costs against impact and where applicants have considered potential savings. Applicants are encouraged to provide justifications for their budget and provide evidence of costs.
	15%



Whilst applications will not be assessed on the style of written communication, applicants are expected to provide a well thought out and clear application.
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For queries about the application process or eligibility, please contact:
The Charity Team esth.charity@nhs.net
Olubanke Davies - Health Equity Lead (ESTH) - olubanke.davies@nhs.net 

We look forward to receiving your proposals and supporting your efforts to tackle health inequalities at the hospital. Good luck!
Applications Open
Tuesday 2 June 2026 12 midday


Application closes
Monday 3 August 2026 12pm


Evaluation & Assessment
August 2026 - September 2026


Decisions communicated 
October 2026


Project start date: within three months of grant award letter date
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