ESTH Charitable Funds Spending Guidance for Staff
Purpose
This guidance is to help staff understand how charitable funds could be used, and to clearly outline any expenditure that is not permitted. This is intended as a guide, not an exhaustive list - the team are willing to discuss your ideas but please ensure you have Charity approval before you conduct any spend.
Charitable funds must always be used to benefit patients, families, and services in ways that go over and above what the Trust would provide. This means that there should be clear reasoning for use of Charitable funds and not seen as an alternative to Trust spend. 
Key Principles
When considering spending charitable funds, we’d recommend that you make decisions based on the following principles:

· Does it align with our Charitable objectives?
· Clear benefit to patients
· Over and above* what the Trust should provide
· Using donations in impactful ways that donors would consider good value for money
· Does it align with the gesh Strategy? 

Categories of spend
Most spend will come under one of these categories:
1. Capital Projects – Enhancements to the physical environment, including building works, refurbishment, interior design and furnishings. 
2. Medical Equipment – Equipment of any size that supports the diagnosis, treatment, or care of patients. 
3. Patient and family experience – Initiatives that help make hospital visits more comfortable and less stressful for patients and their families. 
4. Staff Welfare and Development – Supporting staff wellbeing, training and development and recognition. 
5. Medical research - Funding for clinical or academic research, pilot projects, audits, and quality improvement initiatives.
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The below table is intended as a guide and not an exhaustive list. We welcome conversations with staff on ideas of how to spend Charitable funds. For some inspiration, please take a look at our Website. 
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	Category
	We’d be happy to support activities/ideas such as:
	We will not the support the following activities/ideas:

	Capital Projects
	· Enhancements to the environment that improve patient, family, or staff experience
· Sustainability or environmental impact projects
· Refurbishments beyond standard provision

	· Works required to meet statutory, health & safety, or infection prevention and control requirements
· Essential maintenance or repairs that are the responsibility of the Trust
· Projects with no clear plan of long-term sustainability

	Medical Equipment
	· Equipment that enhances patient care beyond standard provision
· Innovative or advanced technologies including pilots or trials
· Additional equipment that improves access, reduces delays, or increases capacity across services

	· Essential or mandatory equipment
· Replacement of Trust funded equipment 
· Ongoing maintenance, servicing, or consumable costs

	Patient and family Experience
	· Initiatives that improve patient comfort, dignity, or wellbeing during care
· Resources that support patient understanding, communication, or engagement
· Projects with a specific focus on tackling health inequalities
· Therapeutic, recreational, or wellbeing activities for patients and families
· Resources to support patients transition from hospital care to home 
	· Cash payments, vouchers, or financial incentives for patients (outside of approved research activity)
· High-value or individualised gifts that may create inequity between patients
· Ongoing commitments that cannot be sustained equitably across services


	Staff Welfare and development 
	· Training, education, or development opportunities beyond mandatory requirements and reasonable associated costs such as:
· Accommodation - £150 per night
· Meals
· Breakfast - £8
· Lunch - £10
· Dinner - £20 (No alcohol)
· Acceptable forms of travel:
· Train - standard class only
· Bus
· Taxi - if no other transport can be used
· Car - mileage 56p per mile
· Flights – no first class
Appropriate documentation must be provided to successfully claim
· Activities that support staff health and wellbeing
· Structured team development activities. The following conditions must be met:
· Clear learning component
· Must be able to demonstrate attempts to be cost-effective
· No more than one a year
· No more than £30 per head
· Costs cannot include alcohol
· Subscriptions to professional publications if accessible to whole department
· Gifts, dedications or tributes to honour colleagues who have passed away whilst in service. 
	· Salaries for core roles or ongoing staffing costs
· Refreshment supplies exclusively for staff areas 
· Gift vouchers or personal rewards
· Gifts for retirement or staff on long term absence
· Standard IT equipment or office resources
· Social events without a clear development or wellbeing purpose (e.g. Christmas parties, team lunches)
· Reward and recognition outside of the Charity’s annual programme of support
· Occupational health adjustments
· Attendance to award ceremonies



	Medical Research 
	· Funding for research, audits, or quality improvement initiatives with clear patient benefit including pilots and feasibility
· Support for patient and public involvement in research
· Participation incentives (£15 per person)
	· Ongoing or indefinite funding commitments



Please ensure you obtain correct approvals from both Fund Advisors, Divisional Directors and the Charity before committing to any expenditure.
*over and above– when referencing this we mean that the Trust should be funding anything that is mandatory to keep staff, families and patients well and safe. 
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