[image: ]

Addressing Health Inequalities Small Grants Programme Application Form
Introduction
Funded by the ESTH Charity and supported by the Health Equity Team, this Small Grants Programme aims to empower frontline staff and community-facing teams to develop practical, locally informed research and quality improvement projects that address inequalities in access, experience, and outcomes. The programme will support staff-led innovation, co-production with patients and communities, and the development of scalable approaches that can improve equity across ESTH services.
All applications must be submitted by the extended deadline of 12:00pm on Monday 17 August 2026. 
For queries about the application process or eligibility, please contact: esth.charity@nhs.net. 
The total cost including VAT must not exceed £6,000. 

Section 1 – Applicant Information (All Applications)
	
	
	

	
	Project Title:
	
	
	

	
	
	
	
	

	
	Lead Applicant Name:
	
	
	

	
	
	
	
	

	
	Job Title and Department:
	
	
	

	
	
	
	
	

	
	Email Address:
	
	
	

	
	
	
	
	

	
	Telephone Number:
	
	
	

	
	
	
	
	

	
	Names and Roles of Other Team Members (if applicable):
	
	
	

	
	
	
	
	

	
	Have you discussed this project with your line manager?
	
	Yes ☐                                       No☐
	

	
	
	
	
	

	
	Line Manager/ Sponsor Name and Email:
	
	
	

	
	
	
	
	

	
	Line Manager Signature:
	
	
	

	
	
	
	
	




Section 2 – Project Overview (All Applications)
	
	
	

	
	1. Project Summary
Please provide a short summary of your project in plain English. In your response please include:
· What is the project?
· The main objectives 
· The population or community your project aims to support 
· The inequality or barrier being addressed 
· Why this issue is important locally 

(Maximum 200 words)
	

	
	
	

	
	Answer:
	

	
	
	

	
	2. Target population

Please provide more detail on your intended population, in your response please include:
· Demographics of target population
· Number of intended beneficiaries
· How do you intend to engage and involve them in the development and delivery of this project

(Maximum 100 words)
	

	
	
	

	
	Answer: 

	

	
	
	

	
	3. How will patients or communities be involved?

In you answer please describe any plans for co-production, engagement, or involvement of patients, carers, staff, or community groups 

(Maximum 100 words)
	

	
	
	

	
	Answer:

	

	
	
	






Section 3 – Funding Stream (All Applications)
	
	
	

	
	4. Please select the funding stream you are applying for:

☐ Small Grant: Up to £2,500 – Please go to section 4a
☐ Standard Grant: £2,501–£6,000 – Please complete Section 4B

	

	
	
	



Section 4A – Project Delivery, Budget & Impact (Small Grant)
	
	
	

	
	5. Briefly explain how you will deliver your idea?
In your answer please include key milestones and departments that will be involved 
(Maximum 100 words)
	

	
	
	

	
	Answer: 
	

	
	
	

	
	
	

	
	
	
	
	

	
	6. What is the total cost of your project?

(Maximum request £2,500) 
	
	£
	

	
	
	
	
	

	
	7. Please briefly describe how the money will be spent and how you have estimated costs? 

In your answer please mention if you expect there to be any ongoing costs once the project has been delivered.

(Maximum 100 words)
	

	
	
	

	
	Answer:
	

	
	
	

	
	
	

	
	
	

	
	8. How will you know the project has been successful?

In your answer please briefly describe how you will assess impact or capture learning 

(Maximum 100 words)
	

	
	
	

	
	Answer:
	

	
	
	

	
	
	




Section 4B – Project Delivery, Budget & Impact (Standard Grant)
	
	
	

	
	5. Project Delivery
Please provide a brief outline of how you will deliver this project. In your response, please include the following:
· the key activities and milestones, 
· responsible individuals 
· other department and teams involved
· required project approvals.  

Please note you will be asked to provide a more detailed project plan if successful as part of impact and monitoring
(Maximum 200 words)

	

	
	
	

	
	Answer: 
	

	
	
	

	
	6. Outline any risks and mitigations which you might foresee as pertinent to the success of this project 

(Maximum 100 words)

	

	
	
	

	
	Answer: 
	

	
	
	

	
	
	



	
	
	
	
	

	
	7. What is the total cost of your project?

(Maximum request £6,000) 
	
	£
	

	
	
	
	
	

	
	8. In the below table please can you provide a detailed breakdown of how the money will be spent

Please note if you only have an approximated costs you will be asked to provide more accurate details to receive your grant letter if you are successful

	

	
	Item
	Description
	Estimated cost (£)
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Total costs
	
	

	
	
	
	



	
	
	

	
	9. Please detail how you have estimated or calculated these costs? 

Please attach any supporting evidence of this with your application

(Maximum 100 words)
	

	
	
	

	
	Answer:
	

	
	
	



	
	
	

	
	10. Impact, Outcomes & Learning
State the expected impact of this project, In your response please include:
· Quantitative and qualitative outcomes
· Methods for measuring impact
· What you hope to learn and how you intend to share this learning across the Trust

(Maximum 150 words)
	

	
	
	

	
	Answer: 
	

	
	
	

	
	11. If successful, how could this work be sustained, embedded, or expanded?

(Maximum 150 words)
	

	
	
	

	
	Answer: 


	

	
	
	




Section 5 - Application commitments (All Applications)
☐ As the lead applicant I have completed this application to the best of my knowledge with the most accurate and up to date information.
☐ As the lead applicant I commit to delivering the project and spending the grant as stated in the application if successful.
☐ As lead applicant I confirm that I have my line manager or senior manager endorsement.
☐ As lead applicant I confirm I have sought permission or endorsement from any team or department involved in the delivery of this project

[bookmark: _Hlk198124920]Section 6 – Applicant Confirmation & Submission (All Applications)
	
	
	
	
	

	
	Full Name:
	
	
	

	
	
	
	
	

	
	Job Title:
	
	
	

	
	
	
	
	

	
	Directorate:
	
	
	

	
	
	
	
	

	
	Email:
	
	
	

	
	
	
	
	

	
	Signature:
	
	
	

	
	
	
	
	

	
	Date:
	
	
	

	
	
	
	
	



To submit this form:
Email a copy as a Word document (please do not PDF) to: Charity email esth.charity@nhs.net, with the subject title ‘ESTH Small Grants Programme 2026: Addressing Health Inequalities’. 
If you have any supporting documents (e.g. quotes), please attach these to the email as well.
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